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How will we make it happen? 
 
Our 15 Stretch Outcomes break down our overall vision for the People, Place and Economy of Aberdeen into manageable thematic programmes of 
work.  In taking a structured approach to improvement we are very clear about what it is we are trying to accomplish, how we will know whether a 
change is an improvement and what changes we will make to secure this improvement. These stretch outcomes tackle poverty as they manifest at 
every stage of a person’s life journey. The following chapters in this document include the detailed improvement projects we will take forward to 
achieve these stretch outcomes. 
 

OUR 15 STRETCH OUTCOMES 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

1. No one will suffer due to poverty by 
2026. 
 
2. 400 unemployed Aberdeen City 
residents supported into Fair Work by 
2026. 
 
3. 500 Aberdeen City residents 
upskilled/ reskilled to enable them to 
move into, within and between 
economic opportunities as they arise 
by 2026. 

13. Addressing climate change by 
reducing Aberdeen's carbon emissions 
by 42.5% by 2026 by 2026 and adapting 
to the impacts of our changing climate. 
 
14. 38% of people walking and 5% of 
people cycling as main mode of travel 
by 2026. 
 
15. Addressing the nature crisis by 
protecting/ managing 26% of 
Aberdeen’s area for nature by 2026. 
 

10. 25% fewer people receiving a first 
ever Court conviction and 2% fewer 
people reconvicted within one year 
by 2026. 
 
11. Healthy life expectancy (time lived 
in good health) is five years longer by 
2026. 
 
12. Rate of harmful levels of alcohol 
consumption reduced by 4% and drug 
related deaths lower than Scotland by 
2026.  
 

PEOPLE  
(Children & young people)  

ECONOMY  
PEOPLE 
(Adults)  

4. 95% of children (0-5 years) will reach 
their expected developmental 
milestones by the time of their child 
health reviews by 2026. 
 
5. 90% of Children and young people 
will report that their experiences of 
mental health and wellbeing have been 
listened to by 2026.  
 
6. As corporate parents we will ensure 
95% of care experienced children and 
young people will have the same levels 
of attainment in education, health and 
emotional wellbeing, and positive 
destinations as their peers by 2026. 
 
7. 95% of children living in our priority 
localities will sustain a positive 
destination upon leaving school by 
2026. 
 
8. Child friendly city where all decisions 
which impact on children and young 
people are informed by them as rights 
holders by 2026. 
 
9. 30% fewer young people (under 18) 
charged with an offence by 2026. 
 

PLACE  

https://economicactionplan.mygov.scot/people/fair-work/#:~:text=The%20Fair%20Work%20Convention%E2%80%99s%20vision%2C%20which%20the%20Scottish,and%20prosperity%20for%20individuals%2C%20businesses%2C%20organisations%20and%20society.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf


11 
 

PROSPEROUS ECONOMY 
 

 
 
 
 
 
PreCovid-19, long-term economic performance of the City Region 
remained significantly above the Scottish and UK averages 
despite a downturn in, and the challenge of transition from, oil 
and gas. Since Covid-19 struck, Aberdeen City is projected to be 
the 5th worst affected area in Scotland for economic downturn 
and 3rd worst for potential job losses. It is also likely to 
have pushed more people into poverty and financial insecurity, 
with those who were already disadvantaged being most likely to 
experience the negative effects.  
 
Throughout the pandemic, we have seen a significant increase in 
the requirement for support with food provision with many of 
those requests for emergency food provision coming from 
people who had never used a food bank previously. Our plans 
will focus on continuing to harness the capabilities of our 
communities and develop and support efforts to make our green 
spaces more productive. Our focus will include educational 
support for gardening, cooking and trading and working to 
improve food resilience while promoting a holistic approach to 
health and well-being. We also aim to increase food resilience at 
individual and community level by increasing the number of self-
governing community cooperatives to offer ways of providing 
food and developing skills in cooking, budget management and 
employability. This includes establishing sustainable contingency 
arrangements to support families during times when the chances 
of food poverty are highest. 
 
 

 
 
POPULATION NEEDS ASSESSMENT DATA: 
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Many key aspects of the local economy, from tourism through to oil and gas, have been badly impacted and the City saw a 128% rise 
in unemployment claimants between March and November 2020. The pandemic, combined with Brexit, may also see significant 
changes in economic behaviours such as online retail and trends towards supply chain onshoring providing both opportunities and 
risks to local economies. The key conclusion of the Economic Policy Panel was that, notwithstanding the shock of the pandemic, the 
city has strong economic foundations and should maintain its focus on repositioning for the long-term including investment in key 
infrastructure and a focus on skills, energy transition, and economic diversification. The Panel highlights that although the Covid-19 
pandemic is a major challenge for the Aberdeen Region, the longer-term issues remain relevant. 
 
We will contribute to the inclusive economic growth agenda in the city and to support the city in overcoming the significant impacts of 
Covid-19 that are being experienced by our localities and priority neighbourhoods, as well as responding to implications from Brexit.  
The consequences of Covid-19 are continuing to emerge and we will continue to monitor the situation and will retain sufficient 
flexibility and agility in its improvement planning to accommodate actions to mitigate both Covid-19 and Brexit consequences, where 
possible.   
 
A primary focus will be on creating new sustained fair work opportunities for unemployed residents, in particular those groups most 
affected by Covid-19. Labour Market Indicators show that the employment rate for Aberdeen City between October 2019 and 
September 2020 was 73.9% of the working aged population, down from 78.6% from July 2019 to June 2020 (Aberdeen City Council 
Economic Bulletin, January 2021).  Business creation is key to both developing new employment opportunities and to diversifying the 
economy. Aberdeen Prospers is committed to improvement activity around providing the correct support for those wishing to start or 
expand their own business.  
 
Also vital to diversifying the economy is the retention of the talent and transferable skills that currently exist within our businesses and 
educational institutions, as well as the creation of opportunities for upskilling/reskilling so that residents are able to move into, within 
and between economic opportunities that become available.  Working in partnership, will be critical to achieving our ambitions in this 
area.  

 

STRETCH OUTCOMES 
 
1. No one will suffer due to poverty by 2026 

 
2. 400 unemployed Aberdeen City residents supported into Fair Work by 2026 
 
3. 500 Aberdeen City residents upskilled/ reskilled to enable them to move into, within and between 
economic opportunities as they arise by 2026 

LEAD PARTNERS: 
 

• Aberdeen City 
Council 
 

• ACVO 
 

• Civic Forum 
 

• Department of Work 
& Pensions 

 

• Elevator 
 

• North East Scotland 
College (NESCol) 

 

• North East Scotland 
Regional Transport 
Partnership 
(Nestrans) 
 

• Scottish Enterprise 
 

• Skills Development 
Scotland 

 
 
 

https://economicactionplan.mygov.scot/people/fair-work/#:~:text=The%20Fair%20Work%20Convention%E2%80%99s%20vision%2C%20which%20the%20Scottish,and%20prosperity%20for%20individuals%2C%20businesses%2C%20organisations%20and%20society.
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

1. No one will 
suffer due to 
poverty by 2026 

 
 
Responsible Outcome 
Improvement Group: 
Anti-Poverty Group 
 
 

 

1.1 Mitigating the causes 
of immediate and acute 
poverty. 

Increase the number of people 
using community pantries by 
20% by 2023. 

 

Priority 
neighbourhoods 

CFINE 
 

Increase community food 
growing in schools, 
communities and workplaces 
by 12 by 2023. 

 
 
 

 

City wide Aberdeen City Council 

 Decrease the number of 
households in extreme fuel 
poverty in Aberdeen by 4% 
by 2023; and reduce the rate 
of socially rented 
households in fuel poverty in 
Aberdeen by 8% by 2023. 

 

 

 
 

 

 

City wide people 
living in social 
housing 

Scarf 

Reduce by 50% the number of 
homes with an EPC rating of 
F&G by 2023, leading to 100% 
by 2026. 
 

 

 

City wide Aberdeen City Council 
(Housing Strategy) 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

1.2 Ensure those 
experiencing in-work 
poverty have access to all 
appropriate benefits. 

Increase the uptake of 
unclaimed benefits across 
Aberdeen City by 2023. 
 

 

City wide Department for Work 
and Pensions (DWP) 

1.3 Supporting vulnerable 
and disadvantaged 
people, families and 
groups. 

Ensure 100% of people 
presenting as homeless have 
a full financial assessment 
and access to all appropriate 
benefits by 2023.  

0 City wide people who 
present as homeless. 

Aberdeen City Council 

1.4 Poverty affecting those 
with protected 
characteristics and in 
specific communities. 

Increase support for those 
who have been most 
disadvantaged through the 
pandemic by 2023. 

An unequal experience: the 
impact of Covid-19 on 
equalities outlines the impact 
of the pandemic nationally. 
Local data being established.  

Women and people 
in the Black Asian and 
Minority Ethnic 
Communities  

Aberdeen City Council 

2. 400 
unemployed 
Aberdeen City 
residents 
supported into 
Fair Work by 2026 
 
(Baseline: 0) 

2.1 Supporting labour 
market to recover from 
impact of Covid-19 on 
employment. 

Supporting 50 people to start a 
business in Aberdeen who will 
be coming off the benefits 
system or significantly 
reducing their benefits 
through starting a business by 
2023 and 100 by 2026. 

 

City wide benefits 
claimants 

Elevator 

2.2 Increasing the number 
of people in Aberdeen in 
sustained, fair work. 
 

Increase employer sign up to 
the Real Living Wage by 5% 
year on year to 2023 to 
achieve Real Living Wage City 
Status by 2026. 

 

City wide Scottish Enterprise 

OUS ECONOMY 
 
 
 
 

https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2020/09/the-impacts-of-covid-19-on-equality-in-scotland/documents/full-report/full-report/govscot%3Adocument/Covid%2Band%2BInequalities%2BFinal%2BReport%2BFor%2BPublication%2B-%2BPDF.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2020/09/the-impacts-of-covid-19-on-equality-in-scotland/documents/full-report/full-report/govscot%3Adocument/Covid%2Band%2BInequalities%2BFinal%2BReport%2BFor%2BPublication%2B-%2BPDF.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2020/09/the-impacts-of-covid-19-on-equality-in-scotland/documents/full-report/full-report/govscot%3Adocument/Covid%2Band%2BInequalities%2BFinal%2BReport%2BFor%2BPublication%2B-%2BPDF.pdf
https://economicactionplan.mygov.scot/people/fair-work/#:~:text=The%20Fair%20Work%20Convention%E2%80%99s%20vision%2C%20which%20the%20Scottish,and%20prosperity%20for%20individuals%2C%20businesses%2C%20organisations%20and%20society.
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

 

Responsible Outcome 
Improvement Group: 
Aberdeen Prospers 

Support 15 care experienced 
young people progress to 
employment through public 
sector funded employability 
programmes by 2023. 

0 Young people who 
report as care 
experienced 

Aberdeen City Council 

Support 50 people into 
sustained, good quality 
employment by 2023, and 100 
by 2026, with a particular 
focus on; those from priority 
neighbourhoods and people 
over 50. 
 
 
 

 

 

Priority 
neighbourhoods and 
people over 50 

Aberdeen City Council 

3. 500 Aberdeen 
City residents 
upskilled/ 
reskilled to enable 
them to move 
into, within and 
between 

3.1 Promoting inclusive 
economic growth for our 
most disadvantaged 
communities. 
 
 

Improve the overall impact of 
partnership wide community 
benefits by increasing the 
number of projects which 
involve community co-design 
activities from 0 to 5 by 
December 2023.  

Initial testing in 
Tillydrone, gradually 
scaling up city wide 

Aberdeen City Council 

80% of young people will 
successfully complete their 
Modern Apprenticeship 
programme by 2023. 

 

City wide young 
people 

North East Scotland 
College 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

economic 
opportunities as 
they arise by 2026 
 
(Baseline: 0) 

 
Responsible Outcome 
Improvement Group: 
Aberdeen Prospers 

 

3.2 Ensuring access for all 
employers to skilled 
labour. 

By December 2022, increase 
by 10% the number of people 
in Aberdeen who: 
• Have digital access; and 
• Feel comfortable using 
digital tools. 

 

City wide Aberdeen City Council 

Increase the number of people 
within Aberdeen City gaining 
qualifications in ICT and Digital 
skills at SCQF Levels 7 and 
above by 10% by 2023. 

 

City wide Skills Development 
Scotland 

Increase the number of 
Modern and Graduate 
Apprenticeships by 5% by 
2022. 

 

City wide North East Scotland 
College 

 

  

LOCAL SUPPORTING STRATEGIES  
Regional Economic Strategy 2015-2025  
Regional Economic Strategy Action Plan 2018 
City Region Deal 2015-2025 
Scottish Enterprise Strategic Framework 2019-2022 
Aberdeen City and Shire Regional Skills Strategy 
North East Scotland College Strategic Plan 2018-2021 
North East Scotland College Interim Outcome Agreement 2020-21 
North East Scotland College Learning and Teaching Strategy  
Granite City Growing; a food growing strategy for Aberdeen 2019-2024 
Granite City Good Food Plan - Plan of the Sustainable Food City Partnership  

OUS ECONOMY 
 
 
 
 

https://www.aberdeencity.gov.uk/sites/default/files/Regional_Economic_Strategy_0.pdf
http://investaberdeen.co.uk/images/uploads/RES%20Action%20Plan%202018-2023%20FINAL.pdf
http://www.abzdeal.com/
https://www.scottish-enterprise.com/media/3109/scottish-enterprise-building-scotlands-future-today.pdf
https://www.skillsdevelopmentscotland.co.uk/media/44785/aberdeen_city_and_shire_regional_skills_strategy.pdf
https://www.aberdeencity.gov.uk/services/environment/food-growing-strategy
https://www.cfine.org/granite-city-good-food
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The COVID pandemic has had a substantial impact on 
our children, young people, and their families. In turn 
the services we provide and the way that we deliver 
them has fundamentally changed. The priorities we 
identified when this LOIP was first published have 
become more pertinent because of the pandemic.  
Impacting the economy, the opportunities available to 
our young people and their families.  It has also affected 
their mental wellbeing and made the needs of our more 
vulnerable young people and the inequalities they face 
become even more apparent.  Entering this phase of our 
refreshed LOIP we do so in the context of significant 
legislative and policy change. The UNCRC has been 
incorporated into Scots Law (March 2021) putting 
children’s rights at the very heart of all services 
delivered to children and families. Publication of the 
Independent Care Review (February 2020) and the 
Additional Support for Learning Review (June 2020) 
recognises that we are not delivering the change 
required in outcomes for our more vulnerable young 
people and that “tweaking” systems and provision is not 
sufficient, we need a different starting point for all our 
children and their support needs.  
 
 

 
POPULATION NEEDS ASSESSMENT DATA: 

 
 

PROSPEROUS PEOPLE (CHILDREN & YOUNG PEOPLE) 
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Our Children’s Services Plan 2020-2023 also reinforces our commitment to these changes, our commitment to the 
priorities in this LOIP and our ambition to support every child, irrespective of their circumstances, to grow, develop and 
reach their full potential. We want Aberdeen to be a city where there is equality of outcomes and opportunities for all 
our children and young people and that children’s circumstances and aspirations are not limited by their background or 
current environment.  This drives the Partnership to collaborate to maximise the long-term outcomes of those who 
need extra care and protection. Our stretch outcomes reflect the importance of supporting equity of access to 
education, supporting families to provide the best care they can for their children and the need to invest in the health, 
including mental health, of our children and young people.  Critically we want our children to be safe and protected 
from harm. This agenda will be driven forward by the Child Protection Committee which works in parallel with the 
Children’s Services Board ensuring improvement activity is aligned.   
 
We will support our care experienced young people to gain the same opportunities as their peers.  Supporting them and 
other children at risk, such as children with disabilities, we will address inequality in education and positive destinations. 
Our work with young people to reduce their involvement in offending behaviour will be through appropriate and 
effective interventions aimed at supporting them to more positive destinations. 
 

STRETCH OUTCOMES 
 
4. 95% of children (0-5 years) will reach their expected developmental milestones by the time of their child health 
reviews by 2026. 

 

5. 90% of Children and young people will report that their experiences of mental health and wellbeing have been listened 
to by 2026. This is reflected in interactions, activities, supports and services. 

 

6. As corporate parents we will ensure 95% of care experienced children and young people will have the same levels of 
attainment in education, health and emotional wellbeing, and positive destinations as their peers by 2026. 
 

7. 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026. 
 

8. Child friendly city where all decisions which impact on children and young people are informed by them as rights holders 
by 2026 
 

9. 25% fewer young people (under 18) charged with an offence by 2026. 

LEAD PARTNERS: 
 

• Aberdeen City 
Council 

 

• Aberdeen City Health 
& Social Care 
Partnership 
 

• ACVO 
 

• NHS Grampian 
 

• North East Scotland 
College 

 

• Police Scotland 
 

• Scottish Children’s 
Reporter 
Administration 

 

• Skills Development 
Scotland 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

4. 95% of 
children (0-5 
years) will reach 
their expected 
developmental 
milestones by 
the time of their 
child health 
reviews by 2026 

 
 

Responsible Outcome 
Improvement Group: 
Children’s Services Board 
 
 
 
 

4.1 Ensuring that 
families receive the 
parenting and family 
support they need. 
 

Increase uptake of parenting 
and family support by 10% by 
2022. 

 

Priority 
Neighbourhoods 

Aberdeen City Health 
and Social Care 
Partnership  

4.2 Keeping young 
children safe. 
 
 

Reduce the number of births 
affected by drugs by 0.6 %, by 
2022. 

 

Priority 
Neighbourhoods 

Aberdeen City Health 
and Social Care 
Partnership 

Reduce the number of repeat 
emergency hospital admissions 
for unintentional injury to 
children under 5 years by 5% by 
2023. 

 

City wide Aberdeen City Health 
and Social Care 
Partnership 

4.3 Improving health and 
reducing inequalities. 
 

Reduce the number of children 
starting P1 with an identified 
speech delay by 5% by 2023. 

 

City wide Aberdeen City Health 
and Social Care 
Partnership 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

5. 90% of Children 
and young people 
will report that 
their experiences 
of mental health 
and wellbeing 
have been listened 
to by 2026. This is 
reflected in 
interactions, 
activities, supports 
and services. 

 
 
Responsible Outcome 
Improvement Group: 
Children’s Services Board 

5.1 Improving timely 
access to support. 

Increase to 80%, the number of 
staff who feel confident about 
how to directly support, or 
refer a child for support, and 
signpost to appropriate services 
by 2022. 

Baseline to be established as 
part of the project. 

City wide health and 
education staff 

Aberdeen City 
Council 
(Education) 

100% of schools offer 
sustainable and equitable 
access to counselling for those 
children aged 10 and above 
who require it by 2022. 

 

City wide children 
and young people 
aged 10 and above 

Aberdeen City 
Council (Education) 

The number of children and 
young people with an eating 
disorder who are identified 
within 3 months of onset is 
increased by 50% by 2023. 

 

City wide children, 
young people and 
with an eating 
disorder  
 

NHS Grampian 
 

5.2 Increasing children’s 
knowledge and 
understanding of their 
own physical and mental 
wellbeing and take an 
early intervention and 
prevention approach. 

Increase by 80% the use of 
digital wellbeing resources for 
children and young people’s 
mental health and wellbeing by 
2022. 

Baseline to be established as 
part of the project. 

City wide children, 
young people and 
families 
 

NHS Grampian 
 

Increase by 40% the use of the 
wellbeing scenario on the Mind 
of my Own app by care 
experienced children and young 
people by 2022. 

 

Children’s social 

work staff and care 

experienced 

children and young 

people 

Aberdeen City 
Council (Children’s 
Social Work) 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

 
 
 
 

100% of children and young 
people have free access to 
physical activity which improves 
mental health and wellbeing by 
2022. 

Baseline to be established as 
part of the project. 

City wide children 
and young people 
 

Aberdeen City 
Council/Sport 
Aberdeen 

6. As corporate 
parents we will 
ensure 95% of care 
experienced 
children and young 
people will have 
the same levels of 
attainment in 
education, health 
and emotional 
wellbeing, and 
positive 
destinations as 
their peers by 2026 

 

6.1 Improving education 
outcomes for care 
experienced children 
and young people. 
 

Increase the number of care 
experienced young people 
accessing a positive and 
sustained destination by 25% 
by 2022. 

 

City wide care 
experienced children 
and young people 
 

Aberdeen City 
Council (Education) 

6.2 Supporting 
attainment of balance of 
care where children are 
able to remain more 
often at home and or 
with kin. 

Increase to 43% by 2023 the 
proportion of children and 
young people who are 
supported to live in kinship care 
or are looked after at home by 
2023. 

 

City wide care 
experienced children 
and young people 

Aberdeen City 
Council (Children’s 
Social Work) 

Increase by 20% the number of 
children and young people 
remaining in a placement 
looked after at home/kinship 
between 16-18 years old by 
2023. 

 

City wide care 
experienced children 
and young people 

Aberdeen City 
Council (Children’s 
Social Work) 

6.3 Supporting children 
and young people to 
understand and access 
multiagency throughcare 
and aftercare services. 

Increase the number of care 
experienced young people by 
10% receiving multiagency 
throughcare/aftercare support 
by 2023. 

Baseline to be established as 
part of the project. 

City wide care 
experienced children 
and young people 

Aberdeen City 
Council (Children’s 
Social Work) 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

7. 95% of all our 
children, 
including those 
living in our 
priority 
neighbourhoods,  
will sustain a 
positive 
destination upon 
leaving school by 
2026 
 

 
 
Responsible Outcome 
Improvement Group: 
Children’s Services Board 
 

7.1 Improving pathways 
to education, 
employment and 
training for identified 
groups (including 
disability, ASN, term 
time leavers and those 
from priority localities). 

Increase the number of 
accredited courses directly 
associated with growth areas 
by 7% by 2023. 

 

City wide children 
and young people 
 

Aberdeen City 
Council 
 

Increase the number of 
vulnerable learners entering a 
positive and sustained 
destination by 7% by 2023. 

 

 

City wide vulnerable 
children and young 
people (including 
disability, ASN, term 
time leavers) 
 

Skills Development 
Scotland 

Increase the number of young 
people who leave school with a 
minimum of SVQ 3 in literacy 
and numeracy and 4 other 
qualifications to 93% 2023. 

 

City wide children 
and young people 
 

Aberdeen City 
Council 
 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

8. Child friendly 
city where all 
decisions which 
impact on 
children and 
young people 
are informed by 
them as rights 
holders by 2026  
 
Responsible Outcome 
Improvement Group: 
Children’s Services Board 

8.1 Secure required six 
UNICEF badges to gain 
Child Friendly City 
status. 

Achieve UNICEF badges in: 
- Leadership 
- Culture 
- Communication 
- Place  
- Child Friendly Services 
- Participating  

0 City wide Aberdeen City 
Council 

8.2 Ensuring that rights 
holders receive 
accessible information 
and opportunities to 
enable them to access 
their rights. 

Increase by 50% the number of 
communications which are 
accessible to children and 
young people by 2023. 

Baseline to be established as 
part of the project. 

City wide Aberdeen City 
Council 

Increase to 100% of staff 
working directly and indirectly 
with children who have been 
trained in and apply the UNCRC 
by 2023. 

Baseline to be established as 
part of the project. 

City wide Aberdeen City 
Council 

By 2023 increase to 100% the 
number of multiagency 
governance arrangements 
which impact on children on 
young people that include their 
participation and engagement. 

Baseline to be established as 
part of the project. 

City wide Aberdeen City 
Council 

 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

9. 30% fewer 
young people 
(under 18) 
charged with an 
offence by 2026 

 
 
Responsible Outcome 
Improvement Group: 
Children’s Services Board  

9.1 Young people receive 
the right help at the right 
time to improve 
outcomes for young 
people at risk of 
becoming involved in the 
Justice System. 

Increase by 50% the number of 
10 to 16 year olds in target 
areas of the city who access 
youth community activity by 
2023. 
 

 

Young people at risk 
of being involved in 
offending; target 
areas of the city 

Aberdeen City Council 

Increase the number of staff 
reporting increased confidence, 
understanding and skills to 
respond to children who have 
experienced trauma and 
bereavement by 10% by 2022. 

Baseline to be established as 
part of the project. 

City wide Aberdeen City Council 

Reduce by 10% both the 
number of offences of sexual or 
criminal exploitation and the 
number of 'digital' offences by 
Young People (Under 18) by 
2022. 

 

 

Young People; City 
wide 

Police Scotland 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

9.2 More people 
appropriately diverted 
from Justice System to 
effective interventions 
aimed at reducing the 
likelihood of 
reoffending, where 
appropriate. 

Reduce by 5% the number of 
16/17 year olds with higher 
support needs offending by 
2022. 

 

16 – 17 year olds 
with higher support 
needs 

Aberdeen City Council 

 Increase by 10% the number of 
young people (16-17 year olds) 
who are jointly reported to 
SCRA and COPFS who are 
offered robust alternatives to 
entering the statutory system 
by 2022.  

City wide young 
People (16-17) 

SCRA 

9.3 Tackling antisocial 
behaviour in problem 
areas with appropriate 
and effective 
interventions. 

Reduce instances of public 
space youth anti-social 
behaviour as a result of 
appropriate and effective 
interventions in targeted areas 
by 10% by 2022. 

 

Priority 
neighbourhoods 

Police Scotland  

 
 
 

 
LOCAL SUPPORTING STRATEGIES  
Aberdeen City Council Strategy for Parental Involvement 2018-21 
Aberdeen City Strategy for Autism 2014-24 
Aberdeen City Community Learning and Development Plan 2018-21 
Aberdeen City Council Strategic Business Plan Refresh 2017-18  
Integrated Children's Service Plan 2017-20 
NHS Grampian Local Delivery Plan 2016-17 
National Guidance for Child Protection in Scotland 2014 

OUS ECONOMY 
 
 
 
 

https://aberdeencity.gov.uk/sites/default/files/2018-05/Parental%20Involvement%20Strategy.pdf
https://committees.aberdeencity.gov.uk/documents/s43868/Appendix%202%20Autism%20Strategy%20final%2020%20Jan.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/11/CLD-Plan-2018v3.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2018-06/Strategic%20Business%20Plan%20Refresh%202017-18.pdf
https://www.aberdeengettingitright.org.uk/wp-content/uploads/2017/04/Aberdeen-City-Integrated-Childrens-Services-Plan-2017-2020.pdf
http://www.nhsgrampian.org/nhsgrampian/gra_display_hospital.jsp;jsessionid=B7AECEE2F1EB0CC1AE24666A7AA11CAF?pContentID=7077&p_applic=CCC&p_service=Content.show&
https://hub.careinspectorate.com/media/109557/sg-national-child-protection-guidance.pdf
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The impact of the pandemic has been, and will continue to 
be, felt unequally. Those experiencing inequality and 
vulnerabilities are more likely to suffer the greatest negative 
social, economic and health impacts. Some aspects of 
inequality have been directly impacted by the pandemic as 
a result of:- higher rates of underlying ill-health; reduced 
treatment and diagnosis of chronic conditions; higher 
exposure to infections of key workers; higher population 
density, houses in multiple occupation and less access to 
open space; the effect of social isolation and confinement 
on physical and mental health. Previous economic shocks, 
such as the global financial crisis of 2008, have also led to 
unequal impacts on physical and mental ill health, suicide 
and death from alcohol and substance use.  
 
Mitigating the impacts of the pandemic on our citizens and 
communities, as well as the inequalities currently 
experienced can only be achieved by us working together in 
partnership and through targeting improvement activity at 
vulnerable and disadvantaged people, families, and groups. 
 
To improve outcomes for people we are focussing on early 
intervention, prevention and self-management. The key 
causes of preventable ill health should be tackled at an early 
stage and we are adopting a whole family approach in order  
to create a culture in which healthy behaviours are the 
norm starting with the early years and persisting throughout 
our lives. To support this approach we are focused  
on providing all individuals and communities with the social 

 

POPULATION NEEDS ASSESSMENT DATA: 

 
 

PROSPEROUS PEOPLE (ADULTS) 
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resources needed to make informed decisions about health and lifestyle, however we recognise that information won’t work 
alone and we need to ensure the right environment is also available to facilitate and support people to make the right 
behavioural choices. For example living with food insecurity makes it more difficult to manage a range of conditions such as 
diabetes and other conditions that require careful monitoring of and management of diet and medication regimes and we need 
to support access to affordable and healthy food to mitigate this. We have also seen with Covid-19, the important role, and 
benefits from volunteering with over 7,000 volunteers recruited in the early stages of the pandemic, in addition to the 80,000 
people assisting volunteering in Aberdeen, and this is an opportunity we are sustaining and building on. 
 
All people in Aberdeen are entitled to live within our community in a manner in which they feel safe and protected from harm, 
supported when necessary and fully included in the life of the city. People sometimes need others to support their achievement 
of a full, active, safe citizenship. Through our partnership working, we are seeing a reduction in the number of people receiving 
a first ever court conviction and we are committed to continue to reduce the number of people and communities affected or 
harmed by crime through an early intervention approach to offending through preventative aims.  
 
We also recognise that we need to support people who have offended, to turn their behaviour around and become contributors 
to society. Research shows that maintaining and building upon protective factors such as access to housing, healthcare, 
employability, financial stability and professional support, such as intervention and access to drug and alcohol support, assists in 
reducing repeat offending and a return to custody, with all of the associated financial and human costs. We are focussed on 
providing interventions and opportunities for engagement on the issues which are contributing to reoffending behaviour. Our 
plans also take targeted interventions to reduce the impact of crime on communities, such as hate crimes where in 2019/20 we 
saw a 32% increase, and taking a whole population approach to changing attitudes to domestic abuse, where resulting from 
Covid-19 and the impact on access to support services there have been concerns about a rise in domestic violence.  
 
STRETCH OUTCOMES 
 
10. 25% fewer people receiving a first ever Court conviction and 2% fewer people reconvicted within one year by 2026. 
 
11. Healthy life expectancy (time lived in good health) is five years longer by 2026. 
 
12. Rate of harmful levels of alcohol consumption reduced by 4% and drug related deaths lower than Scotland by 2026. 

 

LEAD PARTNERS: 
 

• Aberdeen City 
Council 

 

• Aberdeen City Health 
& Social Care 
Partnership 

 

• NHS Grampian 
 

• Police Scotland 
 

• Scottish Fire & 
Rescue Service 

 

• Scottish Prison 
Service 

 

• Skills Development 
Scotland 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

10. 25% fewer 
people 
receiving a first 
ever Court 
conviction and 
2% fewer 
people 
reconvicted 
within one year 
by 2026 

 

 

 
Responsible Outcome 
Improvement Group: 
Community Justice 

10.1 Those who are 
convicted are supported 
to engage with relevant 
services and reduce re-
offending. 
 
 
 

Increase by 10% those 
individuals, aged 21+ and not 
subject to statutory 
throughcare arrangements, 
who access support services 
upon release from HMP 
Grampian by 2022. 

 

Non-statutory 
prisoners from HMP 
Grampian 

HMP Grampian 
(Scottish Prison 
Service) 

Increase to 30 in total, the no. 
of individuals who are on a 
custodial sentence, 
Community Payback Order 
with a Supervision 
Requirement, on Unpaid 
Work Orders, on Remand or 
who have been Diverted from 
Prosecution who are being 
supported to make progress 
on the Employability Pipeline 
by 2022. 

 

City wide people who 
are on a custodial 
sentence, CPO 
Supervision, Unpaid 
Work Order, on 
Remand or Diverted 
from Prosecution 

Skills Development 
Scotland 

Reduce the number of drug 
related deaths occurring 
within 6 months of liberation 
from custody from 10 to zero 
by 2023. 

 

City wide people 
liberated from 
custody 

Aberdeen City Health 
and Social Care 
Partnership 

10.2 Taking targeted 
interventions to reduce 
the impact of crime on 
communities. 

Reduce the number of wilful 
fires by 10% by 2022. 

 

Initial testing in Torry 
then gradually 
scaling up city wide 

Scottish Fire & Rescue 
Service 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

Group 100% of people experiencing 
hate crime reporting each 
crime to police by 2023. 
 

  

City wide people 
experiencing hate 
crime 

Aberdeen City Council 

10.3 Changing attitudes 
about domestic abuse in 
all its forms and 
ensuring victims receive 
access to the right 
support. 

Increase by 15% victims of 
domestic abuse receiving 
support by 2022. 

 

City wide victims of 
domestic abuse 
 

Aberdeen City Council 

Decrease the number of 
incidents of domestic abuse 
reported to the Police by 15% 
by 2023. 

 

City wide Aberdeen City Council 

10.4 Ensuring people in 
the Justice System 
diagnosed with mental 
illness or suffering from 
mental ill health receive 
access to the right 
support at the right 
time. 

Increase by 10% the number 
of clients who access 
assessment/support/ 
treatment/services in relation 
to mental health issues: 
- in Police custody  
- on a community disposal 
- in HMP Grampian by 2023.  

People in Police 
Custody, on a 
community disposal 
or in HMP Grampian 

Aberdeen City Health 
and Social Care 
Partnership 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

11. Healthy life 
expectancy 
(time lived in 
good health) is 
five years 
longer by 2026 

 
 

Responsible Outcome 
Improvement Group: 
Resilient, Included & 
Supported Group 

11.1 Supporting 
vulnerable and 
disadvantaged people, 
families and groups. 

Increase the number of 
unpaid carers feeling 
supported by 10% by 2023.  

 

City wide unpaid 
carers 

Aberdeen City Health 
and Social Care 
Partnership 

Reduce youth homelessness 
by 6% by 2023. 

 

City wide young 
people  

Aberdeen City Council 

Reduce the rolling 3-year 
average number of suicides in 
Aberdeen to below 26 (2019) 
by 2023. 

 

City wide  Police Scotland 

11.2 Provide individuals 
and communities with 
the social resources 
needed to make 
informed decisions 
about health and 
lifestyle. 

Increase opportunities for 
people to increase their 
contribution to communities 
(volunteering) by 10% by 
2023. 

 

City wide TBC 

Support 100 people to feel 
confident to promote 
wellbeing and good health 
choices by 2023.  

0 City wide Aberdeen City Council/ 
Aberdeen City Health 
and Social Care 
Partnership 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

11.3 Encouraging 
adoption of healthier 
lifestyles through a 
whole family approach. 

To support 50 low income 
families in priority 
neighbourhood to improve 
eating behaviours and adopt 
positive lifestyle choices to 
help towards a healthy weight 
by 2023. 

0 Low income families; 
Priority 
neighbourhoods 

NHS Grampian 

Reduce tobacco smoking by 
5% overall by 2023. 
 

 

City wide 
 

Aberdeen City Council 

Refer 20% of people living 
with COPD or other 
respiratory conditions into 
specific PR physical activity 
and other support 
programmes delivered in 

community settings by 2023. 
 

 

City Centre East, 
then City wide 

NHS Grampian 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend 

Data 
 Target Population Lead Partner 

12. Rate of 
harmful levels 
of alcohol 
consumption 
reduced by 4% 
and drug 
related deaths 
lower than 
Scotland by 
2026  

 

 
 

12.1 Increase support for 
children and young 
people at risk of 
developing drug and 
alcohol problems by 
working with Integrated 
Children Services. 

100% of vulnerable young 
people, who are at-risk of 
developing problem 
substance use, have access to 
evidence-based Prevention & 
Early Intervention (including 
Universal, Selective & 
Indicated Prevention support) 
by 2023. 

0 City wide vulnerable 
young people 

Aberdeen City 
Council 

To decrease the number of 13 
and 15 year olds who have 
reported using substances in 
Aberdeen to below the 
national average by 2023, 
through curriculum delivery 
and a whole population 
approach.  

City wide Aberdeen City 
Council 

12.2 Reduce levels of 
harmful alcohol 
consumption across the 
whole population 
through “making every 
opportunity count” 
approaches. 

Increase % of the population 
who feel informed about 
using alcohol responsibly and 
Increase by 10% the 
percentage of adults in 
Aberdeen City who are non 
drinkers or drink alcohol in a 
low risk way by 2023.  

 

Priority 
neighbourhoods 

Aberdeen City Health 
and Social Care 
Partnership 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend 
Data 

 Target Population Lead Partner 

Responsible Outcome  
Improvement Group: 
Alcohol and Drugs 
Partnership/ 
Children Services 
 

12.3 Enhance early 
intervention and 
preventative treatment 
for those at greatest risk 
of harm from drugs and 
alcohol. 

Increase number of alcohol 
brief interventions delivered 
by Primary Care providers and 
other professionals to above 
levels achieved in 17/18 by 
2023. 

 

City wide NHS Grampian 

Increase the uptake of alcohol 
treatment by improving 
access to alcohol services and 
ensuring they are local, 
integrated and targets areas 
of greatest need by 10% year 
on year by 2023.  

 
 

Priority 
neighbourhoods 

Aberdeen City Health 
and Social Care 
Partnership 

Reduce the incidence of fatal 
drug overdose through 
innovative developments and 
by increasing the distribution 
of naloxone by 10% year on 
year by 2022.  

 

 

City wide Aberdeen City Health 
and Social Care 
Partnership 

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend 
Data 

 Target Population Lead Partner 

Increase opportunities for 
individuals who have been at 
risk of Blood Borne Viruses, 
being tested and accessing 
treatment by 2023. 

 

City wide Aberdeen City Health 
and Social Care 
Partnership 

Increase uptake of drug 
treatment and specifically 
within Locality Areas by 10% 
each year by 2023. 

 

Priority 
neighbourhoods 

Aberdeen City Health 
and Social Care 
Partnership 

12.4 Increase visibility 
and support of recovery 
in our communities. 

Increase number of people 
undertaking recovery from 
drug and alcohol issues who 
are being supported to 
maintain drug / alcohol free 
lives in their community by 
2023. 

Baseline data to be established 
as part of the project 

City wide Aberdeen City Health 
and Social Care 
Partnership 

 
LOCAL SUPPORTING STRATEGIES  
Aberdeen Alcohol and Drugs Partnership Drugs   Strategy 2011-21 
Aberdeen City Local Policing Plan 2014-2017 
Local Fire and Rescue Plan - Aberdeen City 2018 
NHS Grampian Local Delivery Plan 2016-17 
NHS Grampian Clinical Strategy 2016-21 
Aberdeen City Strategy for Autism 2014-24 
Health and Social Care Partnership Carers Strategy 2018-21 
Strategy for an Active Aberdeen 2016-2020 
 

OUS ECONOMY 
 
 
 
 

http://aberdeencityadp.org.uk/wp-content/uploads/2014/05/Aberdeen_City_Drugs_Strategy.pdf
https://www.firescotland.gov.uk/media/610240/aberdeen_city_local_fire_and_rescue_plan_2018.pdf
http://www.nhsgrampian.org/nhsgrampian/gra_display_hospital.jsp?pContentID=7077&p_applic=CCC&p_service=Content.show&
http://foi.nhsgrampian.org/globalassets/foidocument/dispublicdocuments---all-documents/Grampian_Clinical_Strategy_2016-2021_Full_Version.pdf
https://committees.aberdeencity.gov.uk/documents/s43868/Appendix%202%20Autism%20Strategy%20final%2020%20Jan.pdf
https://www.aberdeencityhscp.scot/globalassets/carers-strategy---march-2018.pdf
https://www.aberdeencityhscp.scot/globalassets/carers-strategy---march-2018.pdf
http://sportaberdeen.co.uk/assets/AAP/AAP-Board/70438-Active-Aberdeen-Strategy-v7-short.pdf
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The place where we live can significantly influence the 
ability of individuals and communities to live in healthy, 
sustainable ways. Our environment is therefore integral to 
the quality of life enjoyed in Aberdeen City and is vital in 
encouraging the wellbeing of our citizens. We recognize 
that working to end poverty and other deprivations must 
go hand-in-hand with strategies that improve health and 
reduce inequality. Therefore, while framing our response to 
these challenges, we have aligned our aims with the United 
Nations Sustainable Development Goals which share our 
vision to create prosperity for people now and into the 
future.  
 
PreCovid-19, the city’s CO2 emissions had fallen over the 
last 15 years and there is a national and local commitment 
to meet the target of Net Zero Emissions by 2045 and there 
is a need for rapid and far reaching change to reach this 
target. Resulting from Covid-19, we recognise that our city 
centres, office space and traditional retail, are likely to look 
different, and future communities will require to be 
efficient and self-sustaining with low energy demands; 
promoting healthy community lifestyles and active travel; 
be places where people can live, work and play without 
relying on private transport and designed so that residents 
can access schools, shops, employment opportunities 
within walking distance of their home. 
 
 
 

POPULATION NEEDS ASSESSMENT DATA: 

 

PROSPEROUS PLACE 
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Our plans to support green economic and environmental recovery, focus on waste management and increasing recycling and 
use of reusable products; as well as harnessing the levels of community volunteering and collective ownership seen 
throughout the pandemic to further build community  resilience to respond to social and environmental challenges such as 
flooding, protecting biodiversity and reducing fuel poverty. A key priority is also increasing sustainable travel and sustaining 
the increase in walking and cycling we’ve seen as a result of the pandemic. 
  
Covid-19 has made many people realise the value of nature to them on a daily basis and reconfirmed that nature underpins 
almost everything that humanity depends on, from our clean air and water, to our food and raw materials, to our medicines 
and nurturing our mental and physical health.  Nature loss and degradation is now the second biggest global challenge facing 
humanity, alongside Climate Change.  Aberdeen, with its diverse and globally important landscapes, habitats and species, has 
as much of a role to play. We have had some successes with species reintroductions, and have won several awards for our 
work on nature-based solutions to water management, e.g. Seaton Park Wetland, but, we recognise we need to do more. 
Ultimately, we need to create and manage more land for people and nature, not just for people at the exclusion of nature, but 
also for our mental well-being and our physical survival. As such we have added a new Stretch Outcome focussed on 
addressing the nature crisis while increasing the quality of our open spaces by groups and organisations to manage more land 
for people and nature. We need to work in partnership with all landowners to achieve a balance of more nature friendly and 
natural spaces with green space that is safe and accessible for people to enjoy. 
 
STRETCH OUTCOMES 
 
13. Addressing climate change by reducing Aberdeen's carbon emissions by at least 61% by 2026 and adapting to the impacts of 
our changing climate. 
 
14. Increase sustainable travel: 38% of people walking and 5% of people cycling as main mode of travel by 2026. 
 
15. Addressing the nature crisis by protecting/ managing 26% of Aberdeen’s area for nature by 2026.

 
LEAD PARTNERS: 
 

• Aberdeen City Council 

• Active Aberdeen 
Partnership 

• ACVO 

• CFINE 

• Civic Forum 

• NESTRANS 

• NHS Grampian 

• Police Scotland 

• SEPA 

• Scottish Fire and 
Rescue Service 

• Scottish Natural 
Heritage 
 

 
 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

13. Addressing 
climate change 
by reducing 
Aberdeen's 
carbon 
emissions by at 
least 61% by 
2026 and 
adapting to the 
impacts of our 
changing 
climate 

 
Responsible Outcome 
Improvement Group: 
Sustainable City Group 

13.1 Reducing emissions 
across the city through 
delivery of Aberdeen’s 
Net Zero Vision & Route-
map. 
 

Reduce public sector carbon 
emissions by at least 7% by 
2023. 

 

City wide public 
sector 

Aberdeen City 
Council 

Reduce the generation of waste 
in Aberdeen by 8% by 2023. 

 

City wide  Aberdeen City 
Council 

13.2 Contributing to the 
delivery of Aberdeen 
Adapts by developing a 
bottom up approach to 
community resilience to 
encourage greater 
ownership and 
independent action 
towards understanding 
communities’ risks from 
climate change and 
adapting to them. 

Community led resilience plans 
in place for areas most 
vulnerable to flooding by 2023, 
leading to resilience plans in 
place across all areas of 
Aberdeen by 2026. 

 

Deeside, Peterculter, 
Bridge of Don and 
Denmore, gradually 
scaling up city wide 

Scottish Fire & 
Rescue Service 

OUS ECONOMY 
 
 
 
 



38 
 

Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

14. Increase 
sustainable 
travel: 38% of 
people walking 
and 5% of 
people cycling as 
main mode of 
travel by 2026 

 
Responsible Outcome 
Improvement Group: 
Sustainable City Group 
 
 
 
 
 

14.1 Supporting 
different ways for active 
travel in everyday 
journeys, using partners 
and volunteers to 
address safety, 
infrastructure, fitness, 
well-being and 
confidence.    

Increase % of people who walk 
as one mode of travel by 10% 
by 2023. 
 
 
 
 
 
 

 

City wide Nestrans  

Increase % of people who cycle 
as one mode of travel to 2% by 
2023. 

 

City wide Nestrans  

OUS ECONOMY 
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population Lead Partner 

15. Addressing 
the nature crisis 
by protecting/ 
managing 26% 
of Aberdeen’s 
area for nature 
by 2026 

 
 
Responsible Outcome 
Improvement Group: 
Sustainable City Group 

15.1 Increasing the 
diversity, quality and use 
of the Aberdeen’s green 
spaces by facilitating 
community participation 
in them to restore 
nature and increase 
people’s satisfaction, 
health, and wellbeing. 

Increase the number of 
community run green spaces by 
a minimum of 8 that are 
organised and self-managed for 
both people and nature by 
2023. 
  

Priority 
neighbourhoods 

Aberdeen City 
Council 

15.2 Increasing the area 
of public, private and 
community land 
managed for nature, in 
recognition of the 
nature crisis and in 
alignment with global 
and national ambitions 
to protect 30% of land 
and 30% of water by 
2030 (30-30-30). 

At least 23 organisations across 
all sectors in Aberdeen pledging 
to manage at least 10% of their 
land for nature by 2023 (23BY23) 
and at least 26% by 2026 
(26BY26).   

0 City wide 
organisations 

Aberdeen City 
Council 

 

LOCAL SUPPORTING STRATEGIES  
Aberdeen City Waste Strategy 2014-25 
Aberdeen Local Development Plan 2022 
Local Transport Strategy 2016-21 
Nestrans Regional Transport Strategy 2013-35 

North East Flood Risk Management Strategy 
Core Paths Plan  
Open Space Strategy  

Aberdeen Adapts' - Climate change adaptation plan for Aberdeen 
Powering Aberdeen: Aberdeen’s Sustainable City Action Plan

OUS ECONOMY 
 
 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2018-04/Aberdeen%20City%20Waste%20Strategy%202014-2025.pdf
https://www.aberdeencity.gov.uk/services/planning-and-building/local-development-plan/aberdeen-local-development-plan
https://www.aberdeencity.gov.uk/sites/default/files/Local%20Transport%20Strategy%20%282016-2021%29.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/RTS_Refresh_FINAL_APPROVED_BY_MINISTER.pdf
http://apps.sepa.org.uk/frmstrategies/north-east.html
https://www.aberdeencity.gov.uk/services/environment/access-outdoors/core-paths-plan
https://www.aberdeencity.gov.uk/services/environment/open-spaces
https://www.adaptationscotland.org.uk/get-involved/our-projects/aberdeen-adapts
https://www.aberdeencity.gov.uk/sites/default/files/2017-09/Powering%20Aberdeen%20Action%20Plan.pdf
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By Working Together  
 
Demand for our services are increasing throughout the city, this 
continues to stretch the public sector, meaning that much provision 
is diverted to crisis response.  It is difficult therefore as individual 
organisation to provide early intervention and prevention.   
  
This is an issue that we all share and the LOIP represents an 
opportunity for greater joint effort, in order to work towards early 
intervention and prevention; working in partnership we can better 
help each other to improve outcomes for our citizens.  For 
example, we can develop shared, whole and targeted population 
campaigns on issues within the LOIP to bolster our improvement 
efforts.  This whole systems approach to our shared leadership 
and increasingly closer delivery means that we can capitalise on the 
knowledge, skills and tools used across the workforce and 
communities to meet the needs of changing circumstances.   
 
We already have a shared approach to Quality Improvement which 
is being used by our multi-agency Outcome Improvement Groups 
to take forward the LOIP improvement projects. We will encourage 
further learning and working together to continue to build a 
shared approach to delivering real improvement.  
 
 
 

 
 
We will work across the CPA to build a shared intelligence unit, 
bringing together our understanding of the needs and data across 
partners. This will also involve sharing our data, understanding the 
full picture of our population, analysing and understanding demand 
more fully.  Through regular review and scrutiny we will be able to 
quickly determine and adapt our services and solutions as we 
progress to meet changing need. 
 
It is essential to the future of the city that our workforce and 
citizens have the skills to thrive, can exploit digital technologies 
and can interact using modern tools and platforms in order to 
ensure that we can more effectively redirect our resources.  Our 
data will become an enabler, supporting and driving the re-design 
of customer focused services responding to evolving needs and the 
growing opportunities of digital technologies.  
 
Achieving the ambition of our LOIP is going to require a movement 
to embed the LOIP across all partners. This will mean the LOIP 
running through individual partners planning and into individual 
team and staff objectives. This will be the judgement of real time 
and skills being deployed to deliver our shared strategy. 
 
 
 

HOW WE WILL ACHIEVE OUR OUTCOMES?   



41 
 

Community Planning Aberdeen is the only strategic forum where 
partners in Aberdeen are able to jointly plan how to deploy 
collective resources to achieve the agreed priorities set out in the 
Local Outcome Improvement Plan (LOIP). CPA continues to develop 
its approach to joint resourcing to ensure the LOIP is the focal point 
for the planning and deployment of resources 
 

To fulfil the LOIP ambition we are going to need to marshal our 
forces and work together to focus on the right improvement 
projects. This is going to require a different approach to resource 
management and a greater sharing of capability and capacity.  
 

By Working With Our Communities 
 

Effective engagement with people and communities about how 
local services are planned and delivered will be integral to how we 
deliver our plan.  Our Community Empowerment, Engagement and 
Participation Strategy ensures we are united in our approach to 
work with people to help them achieve their aspiration for their 
communities.    
  
We are committed to becoming a City of Learning means 
capitalising on the vast opportunities, resources and potential for 
enabling people to learn and develop themselves in ways that meet 
their needs, interests and ambitions.  In this way the can 
participate more fully in their own lives and in the life of the City to 
help their families and communities prosper.    
 

It is by focussing on geographies and communities of interest most 
in need to build community resilience that we will achieve better 
outcomes across our whole city.  Our improvement work will be 
targeted to support these communities initially so we can learn 
what works for our most vulnerable people before we scale up and 
spread across the City.  

We already have made significant progress through our three 
priority localities. The focus on these areas will continue to be vital 
because of their levels of need as demonstrated in our Population 
Needs Assessment. What will be different is the way we wrap 
services around these areas and build even stronger and more 
resilient communities. 
 
People can also face barriers because of their race, gender, age, 
disability, sexual orientation, religion or belief.  In delivering this 
plan, the Partnership will seek to tackle inequality in the city and 
within induvial communities in whatever form it manifests itself, 
through clear and coordinated approaches.  This includes tackling 
stigma in all its forms by working in partnership to take forward 
behavioural campaigns and explore other ways of promoting 
positive change in people’s attitudes. We need to do this in 
partnership with local media outlets. 

 
By Working With the Private Sector 
 
Greater opportunities for Private Sector involvement in the Local 
Outcome Improvement Plan will allow perspectives and 
experiences from this sector to be more widely utilised than they 
have perhaps previously. Whatever methods used to involve the 
private sector, the objectives for their involvement in Community 
Planning Partnerships should be mutually supporting - to ensure 
that businesses fully contribute to the well-being of local 
communities and, in turn, that the conditions exist for business to 
thrive and develop in that community thus benefiting the whole 
community. 
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Community Planning Aberdeen Accountability Structure 
 
The CPA Board provides strategic leadership and direction for Community Planning 
across Aberdeen.  It will scrutinise overall delivery of progress against this Local 
Outcome Improvement Plan (LOIP) and the underpinning Locality Plans to ensure 
improved outcomes across all areas of Aberdeen.  
 
The CPA Management Group is accountable to the CPA Board and oversees the 
delivery of progress by our seven themed Outcome Improvement Groups (OIG). 
The Anti-Poverty Group is a new addition to the structure, ensuring that the 
Partnership takes action to alleviate the consequences of poverty in the short 
term as well as prevent future poverty through the work of all of the OIGs 
together. 
 
The Outcome Improvement Groups facilitate effective joint working across 
Community Planning partners and with communities to ensure delivery of 
the LOIP and locality plans remain on track, and to advise the CPA Board of 
any additional action required to overcome barriers. 
 
The Community Empowerment Group works with the Locality Empowerment 
Groups and Priority Neighbourhood Partnerships oversee the delivery of 
Locality Plans with communities to ensure equality of outcomes being achieved 
across the City. 
 

GOVERNANCE & ACCOUNTABILITY  
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Improvement and Innovation 
 

CPA will use Quality Improvement (QI) and the Model for 
Improvement framework for driving improvement activity across the 
Partnership.  The provides us with a systematic approach to 
improvement which focuses on doing things better at the system 
level.  It can be used for any area of business and is designed to break 
down change into manageable chunks.  Each change idea is tested to 
make sure that actions taken are leading to improvement.  Designed 
by the Institute of Health Improvement (IHI), this approach is used 
widely across Scotland as part of the 
3 Step Improvement Framework for Scotland’s Public Services. 
 
In line with the methodology, initiation of every improvement project 
listed in this LOIP commence on approval of a project charter.  The 
project charter sets out specifically what we are trying to achieve, by 
how much and by when.  It includes the business case for undertaking 
the improvement project, drawing on national research to evidence 
how it supports prevention and early intervention to maximise the 
use of future resources.  Using data is an essential component of the 
methodology and charters outline the range of process, output and 
outcome indicators which will be used to assess performance 
improvement. 
 
To support staff to use the improvement methodology we have 
developed a comprehensive ‘Innovate and Improve’ programme to 
build capacity and capability in QI and the Model for Improvement 
across our Partnership and Communities.  The programme is led by an 
Improvement Faculty consisting of members from across the 
Partnership who are committed to sharing their knowledge and 
expertise in Quality Improvement.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Evaluation and performance management 
 
Ultimately, improving outcomes will be the test of our success.  We 
have included a carefully chosen list of improvement measures and 
aims within this document.  However, in some areas, for example the 
early years work, the results may take up to five years to demonstrate 
success in achieving longer term significant outcomes.  It is therefore 
critical that we use evidence based self-evaluation to ensure we are 
measuring the impact and outcomes we are having in taking forward 
this plan. As part of our performance management arrangements we 
will produce an annual performance report detailing progress against 
this plan. 

https://www.gov.scot/publications/three-step-improvement-framework-scotlands-public-services/
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This change log provides record of all approved changes made to the Local Outcome Improvement Plan following approval of the original 
document by the Community Planning Aberdeen Board on 22 August 2016.  Significant changes to the LOIP require approval by the CPA Board 
prior to incorporating into the document.  The latest versions of the LOIP is available online at 
https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/.   
 

Version Changes Page Number Approved By Date  
1 Local Outcome Improvement Plan. 1-34 and 42-61 CPA Board 22 August 2016 

2 People are resilient, included and supported when in need section added. 35-41 CPA Board 12 December 2016 
Updated governance and accountability structure following approval of the Final 
Report for the Review of CPA Infrastructure. 

59 CPA Board 12 December 2016 

3 Priority community justice drivers incorporated into People are resilient, included 
and supported when in need section. 

35-41 CPA Board 24 April 2017 

4 Amendments as proposed in 2016/17 Annual Outcome Improvement Report pages 
81-82. 

16-59 CPA Board 4 December 2017 

5 
 

Refresh of Local Outcome Improvement Plan 2016-26 following revised Population 
Needs Assessment 2018.  The refresh introduces 15 new Stretch Outcomes which 
clearly quantify the scale of Partnership’s ambition to address key issues.  The 
refresh also includes the specific improvement project aims that Outcome 
Improvement Groups will be working towards in an effort to achieve our stretch 
outcomes.  The Board was asked to approve these projects based on their 
confidence that these are the projects that will yield improved outcomes and 
scalable results.  

1-55 CPA Board 26 February 2019 

6 Removal of Improvement Project Aim ‘Increase the number of 27-30 month reviews 
completed for eligible children by 5.2% by 2021’ further to the decision of the CPA 
Board that this is a single system improvement project. 

20 CPA Board 2 December 2019 

Improvement Project Aim ‘Increase the number of people with autism who are 
supported to be in education, employment or training by 2021’ amended to 
‘Increase the number of autistic people aged 16 to 25 who are supported into 
employment by 2021.’ 

38 CPA Board 2 December 2019 

CHANGE LOG  

https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/
https://communityplanningaberdeen.org.uk/wp-content/uploads/2017/12/APR-2016-17-Appendix-1.pdf
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7 Improvement Project Aim ‘Increase the number of Digital and ICT SVQ level 4 
qualifications achieved by 10% by 2021.’ amended to ‘Increase the number of 
people within Aberdeen City qualified with ICT and Digital skills at SCQF Levels 7 and 
8 by 10% by 2024.’ 

15 CPA Board 26 February 2020 

Improvement Project Aim ‘Increase the number of distress brief intervention 
opportunities for people with mental health issues by 10% by 2021’ amended to 
‘Increase the number of Distress Brief Interventions opportunities for people 
presenting to frontline services in distress by 10% by 2021.’ 

38 CPA Board 26 February 2020 

8 Removal of Improvement Project Aim “Increase in the MMR vaccine uptake for 
children at 24 months by 3.9% by 2020. “ 

19 CPA Board 16 September 2020 

9 Refresh of Local Outcome Improvement Plan 2016-26 following revised Population 

Needs Assessment 2021.  The refresh takes place within the context of the Covid-19 

pandemic. Key changes include: an increased focus on poverty through new Stretch 

Outcome 1, new stretch outcome 15 to enhance the natural environment, 

contraction of improvement projects from 120 to 75 to sharpen focus and inclusion 

of lead partner, baseline data and target population. 

1-48 CPA Board 7 July 2021 (TBC) 
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